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Executive Challenge Academy 

John Harte  
 

John is a professional business 
manager and non-executive 
director. He specialises in 
professional services, particularly 
investment management and 
financial services.  
 

Corporate Governance 
The Governance environment has become more 
demanding and challenging as boards juggle long term 
strategic objectives with the short term and sometimes 
competing needs of a range of stakeholders. 
 

This complexity is amplified in executive directors who 
need to adeptly manage a range of interests that they 
represent.  
 

This workshop will deliver practical insights into the 
management of risk, probity and ethical decision-
making. It is designed for executives in government 
and community sectors who have to effectively 
navigate a complex, economic and governance 
environment. 
 

Topics that will be covered: 
 

 Governance frameworks 

 Current and emerging legislation impacting 
Directors 

 Strategy and Risk 

 Ethical Frameworks 

 Decision Making 

 Governance effectiveness and leadership. 
 

Expected Outcomes  
 

 receive an update on current issues in governance 

 learn about practical techniques to enhance your 
effectiveness as a leader  

 gain insights through a combination of case study, 
facilitated sessions and experiential learning 

 

Monday, April 19th  

Christie Conference Centre 

8.45am to 5.00pm 

Registrations 
E: info@archersfield.com  

W: www.archersfield.com  
M:  Jane 0408 080 450 
M:   Neil 0418 101 585 

 

 
Together we succeed 

Presenting 
Executive Challenge Academy 
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Executive Challenge Academy Overview 

Step out of your everyday context and into a dynamic ongoing 
learning community. Here you will become steeped in new 
thinking and new ways of approaching your challenges, and 
make connections with innovative leaders from across sectors 
and across the world. 
  
By the end of the Journey process you will:  
 

 Have greater understanding of your own leadership 
strengths and challenges as well as practices that support 
your ongoing development as a high – performing authentic 
leader  

 

 Be able to see and understand situations through multiple 
lenses.  

 

 Be able to sustain confidence and equilibrium in the midst of 
pressure and uncertainty.  

 

 Be more attuned to personal and group dynamics, and more 
skilled in working with those dynamics.  

 

 Have learned and practised skills needed to shift your 
organisation’s or community’s culture towards greater levels 
of engagement, trust and accountability. 

 

 Be in the process of applying a framework for small – or 
large-scale innovation, which combines strategic intention 
and focus with responsiveness to changing conditions and 
emerging opportunities.  

 

 Have access to resources, connections and support of 
world-class faculty as well as an inspired network of 
innovative peers and mentors.  

 

John Harte 

John has over 15 years experience in business management, including 
head of business, chief executive, chairmanship and directorship roles 
in a range of companies from multinationals to SME in Europe, 
Australia, and the US. 
 
John has a strong affinity with the not for profit, government, education, 
primary production and healthcare sectors. He holds an honours 
degree in Veterinary Medicine; he is a Fellow of the Australian Institute 
of Company Directors, a Fellow of the Institute of Directors (UK), a 
member of the Chartered Institute of Public Relations and the 
Australian Institute of Marketing.  
  
He has the Company Directors Course Diploma and has completed the 
Mastering the Boardroom Course. He is a national facilitator for the 
Australian Institute of Company Directors and completed the “Leading 
Professional Services Firms” postgraduate course at Harvard Business 
School in June 2006.  
 

Christie Conference Centre 

320 Adelaide Street Brisbane (Corner of Wharf and Adelaide St)  

 


