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Regional Academy
[bookmark: _Hlk516383662][bookmark: _Hlk516383663]Convened by local leadership network
supported by ALL
	[bookmark: _Hlk516383398][bookmark: _Hlk516383202]Date
	Event
	Content
	Faculty

	February 
2019
	Pre-work in the month of February
	· Leadership network considers place-based opportunities for improvement & innovation across sectors
· Registrations & enrolments
· Preliminary goal-setting for individual leadership learning
	










Hosts & facilitators from local area plus ALL support

	February - July
	Online modules
	Online component is self - paced & develops individual leadership capability on 5 key practice areas
	

	March
	Program learning days
	Module 1 – Understanding group & individual dynamic
Module 2 – Systems Thinking, transformation & leadership
	

	April
	Program learning days
	Module 3 – Managing complexity
Module 4 – Leading Change
Module 5 – Evidence led change
Module 6 – Introduction to RRI & Innovation Labs
	

	May
	Program learning days
	Module 7 – Understanding demand, assets & AI
Module 8 – Outcomes thinking
Module 9 – Understanding the new terrain
· Establish Action Learning Teams and set SMART Goals for RRI or Innovation
	

	June
	Program learning days
	Module 10 – Service design
Module 11 – Shaping culture
Module 12 – Cultivating innovation
Module 13 – Developing resilience
	

	July
	Final presentations
	[bookmark: _GoBack]Group presents findings and achievements to leadership group and becomes network support
	

	August
	Next Cohort Commences
	2019 Alumni plus Hosts & facilitators from local area and ALL support
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