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Foundations in Leadership
Paul Ziebarth Memorial
Program 2018

@ Course Duration o LoFatlon
% 3 Days Brisbane
Course Dates

Cost Apr 26 - 27 & May 31

—_— . .

E/ Registration $990 pp Aug8-9&Sep7

=—J Click Here Discount fee $880 with bookings over 5 people ~ Oct 3 - 4 & 2 Nov
from same organisation

What is the Executive Challenge Academy Foundation in Leadership Paul Ziebarth Memorial Program?

This short course gives participants an opportunity to discover your own leadership style, and learn how and why that impacts on teams,
organisations and community issues. You will network with peers from across different industries and sectors and learn how to open up
to positive change, engage the whole system, and achieve measurable results. You will create a powerful collaborative learning lab that
will foster deep personal insiahts. enhance personal skills and increase vour overall leadership effectiveness.

Who Should Attend?

People from organisations or community groups who lead others or want to gain more insight and experience in how to do that.

Course Content

e You will learn and practise contemporary approaches to participative and facilitative
leadership

e You will understand your individual style, team style and leadership style

*  You will practise tools and skills for inclusive and participative change leadership

e You will practise tools, interventions and techniques that can be used in a variety of
settings

e You will have time in between sessions, for direct application as well as for action
learning group processes where you will be coached to support learning and
development.

e You will practise action learning, action research and process management for
leading others

*  You will be part of creating learning communities of leaders who see the need for
collaboration rather than competition as a means to an end.

e This intensive hands on short course provides the foundation for your development
as a leader of positive change in your team, your organisation or community. It is led
by Jan Archer

Pictured: Superintendent Paul Ziebarth
Paul Ziebarth

Superintendent Paul Ziebarth was an esteemed member of the Executive Challenge Academy in his Leadership role as an alumni of the
ECA. He was part of the design team for the Masterclass and the Hague Live case Study. These programs were introduced in 2016 and
Paul passed away before he was able to experience the results of his hard work. When we considered how to remember Paul’s Leadership
work we considered a number of possibilities. His closest colleagues reminded us about Paul’s dedication to what he called “the young
folk”. In honour of his commitment to early career leaders we now commit to the foundations for leadership programme in his honour.
Each programme will offer two scholarships in Paul's name.



http://www.archersfield.com/short-courses/2016-short-courses/

